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Great news! After a few slow years due to the COVID-19 pandemic, Homecor is 
back to pre-pandemic levels for grants awarded in 2022. Homeowners are ready 
to tackle their home improvement projects and are finding the subcontractors 
and funds needed to complete the work. 

The numbers:
• Number of Homecor grants awarded in 2022: 42
• Average dollar amount per grant: $1,677
• Total Homecor grants: $70,429
• Total Contribution by homeowners: $68,995
• Total Contribution from other sources (mostly the City of Holland’s Home 

Repair Program): $89,535
• Total Project Value: $228,750

 As you read through the stories of our grants on the following pages, you will 
discern that we continue to do our best to combine funds from many different 
sources to move a project to completion. At the same time, it remains our 
priority to keep the homeowner in control of their project so they are equipped 
to handle future home maintenance and improvements. 

As we at Homecor complete our 26th year of operation, we hope you will read 
these stories and celebrate the effect that home repairs have on the families 
that have sought our help for a critical repair over the last 12 months. We look 
forward to an even more impactful 2023 with the support of our donors and 
partners.

Respectfully,

Amy Alderink, Executive Director

INTRODUCTION



On October 14, 2022, we lost a great friend and partner, Jeannette Myrna 
Shafer Brownson.
 
Jeannette, a local Realtor, helped Homecor over the last decade with our 
“Purchase, Renovate, and Sell” activities that resulted in 50 distressed homes 
in our downtown neighborhoods being renovated and transformed to owner-
occupied homes. 

In addition to financial support from Jeannette and her husband, Jonathan, 
Homecor was blessed beyond measure by her kind spirit, her heart for her 
neighborhood, and her professionalism as a gifted Realtor.

While we will miss her, we are immensely grateful for the blessing and impact 
that she had on our Holland community.

A TRIBUTE TO JEANNETTE



Basic central city Grants
Grants up to $3,000 (occasionally more) 
to income-constrained homeowners for 
major components of their home, such as 
roof, windows, siding, critical structural 
elements, heating, plumbing and electrical 
improvements.

HOMECOR GRANTS

curB appeal Grants
 Grants up to $1,000 for improvements that 
improve the curb appeal of the home. These 
require a 1:1 match from the homeowner.

enerGy efficiency Grants
Improvements that increase the energy 
efficiency of the home. These grants require a 
1:1 match from the homeowner.

neiGhBorhood Grants
Funds available to the three Neighborhood 
Connector groups within our target area 
for specific home improvement projects. 
Neighborhood Connector Sites are organized 
neighbor groups that have been formed to 
empower and support neighbors. The groups 
within our target area are 3-sixty, Washington 
School Neighbors, and Westcore.



OUR STORIES

• The homeowner needs his front steps replaced as they are both an eyesore 
and unsafe due to rotten wood. The labor to replace is $2,800 and the 
homeowner has already purchased the material. Homecor awarded a Curb 
Appeal Grant for $1,000 to allow this project to proceed. 

• The roof needs replacement at cost of $13,795. Due to low income, the 
homeowner has been approved for $8,000 from the City’s Home Repair 
Program, leaving him with a balance of $5,795. The owner was able to 
contribute $795 and a $4,000 Basic Grant and $1,000 Curb Appeal Grant 
were awarded from Homecor for the roof to be replaced. 

• The homeowner needs to replace her front door that neither seals nor 
locks for a cost of $350. Since the owner is on a fixed income living month 
to month with little savings, Homecor paid $325 for this door with a 
contribution of $25 from the owner.  

• Actively leaking and causing interior damage, the roof needs to be replaced 
at a total cost of $11,500. The homeowners have been approved by the City 
for $5,750 in Home Repair Funds and can contribute $1,750 of their savings, 
leaving a balance of $4,000 that Homecor agreed to fund through a Basic 
Grant and a Curb Appeal Grant. 

• The neighbor’s tree fell on to their property. The property manager for the 
rental home next door agreed to pay half of the $400 cost to remove the 
tree. Unfortunately, the owner has no savings due to recent medical bills so 
Homecor awarded a grant of $200 to cover her portion of the tree removal. 

• Homecor has helped this homeowner with a small window repair and a 
furnace repair in the last five years so we have a relationship. She called 
Homecor on a weekend with no heat with the heating contractor on site for a 
repair that would cost $693.50 that she could not pay. In order to get heat on 
for her and two grandchildren living with her, the Board approved a grant for 
$534.50 with the owner contributing $159.



OUR STORIES
• The owner lives alone with her adult autistic daughter. Homecor was 

contacted by a case manager for Community Living Services (a group 
that works with children and adults with intellectual and developmental 
disabilities), to see if Homecor could help with an extremely unique case: 
assisting the family in acquiring a tamper-proof enclosure for their TV. 
This enclosure is not just necessary for making entertainment accessible, 
but more importantly it provides access to medical and interpersonal 
engagements. This enclosure is a safety request because her daughter has 
taken down previous screens in emotional rages. They cannot afford to 
buy equipment like they’ve seen in group homes, but they have found 
a local handyman who can build one and permanently install it for 
$586.55. Homecor awarded a grant of $500 with the remaining $86.55 
covered by Community Mental Health funds. 

• This home needs a new roof at a cost of $4,700. The income for the owner 
and her adult son qualifies for the City’s Home Repair Program that will cover 
half ($2,350). The owners can contribute $700. Homecor approved a grant of 
$1,650 to allow this roof project to proceed. 

• This home and garage need a new roof at a cost of $16,000. The homeowner 
is an older single lady who qualifies for $8,000 in assistance from the City’s 
Home Repair Program. The homeowner and her daughter can contribute 
$4,000, leaving a balance of $4,000 as the request to Homecor. A Basic 
Grant of $3,000 and a Curb Appeal Grant of $1,000 for a total of $4,000 was 
awarded. 

• The homeowner needs to replace her roof at a cost of $8,800. Her income   
qualifies her for the City’s Home Repair Program to cover $6,600 (75% of 
the cost). The homeowner has saved $500 to contribute to the roof, leaving 
a request of $1,700 to Homecor to allow this to proceed. $1,700 was 
approved. 

• The homeowner’s insurance company is requiring their roof be replaced at 
a cost of $11,140. The family qualifies for the City’s Home Repair Program 
for 60% ($6,684). A Homecor grant of $3,000 was approved with the 
homeowner contributing the remaining $1,456.



OUR STORIES
• The homeowner called with a drain that was blocked making it impossible to 

do laundry and causing mold growth in her basement. Homecor stopped by 
and determined a drain cleaning for $250 was the appropriate first step. This 
was performed for $250 with the homeowner able to contribute $50. A root 
ball was present and removed so it is expected this is the only action needed. 
The homeowner will address mold remediation on her own. 

• The water service to the home broke in February on the customer’s side of the 
shutoff, meaning it is out of the Holland Board of Public Work’s responsibility 
and insurance will not cover it. COVID hit the family while they were getting 
quotes and slowed down the process. The mother went into the hospital 
(unrelated to COVID) at the end of March, and the family buried her in 
April. The title of the house was in the mother’s name only, and getting that 
changed through probate court has proven to take some time. Because of 
this, Homecor is the only agency that is capable of assisting them getting 
water service for a total cost of $3,800. After considering their season of 
hardship, including months without water, the Board approved a grant for the 
full amount of $3,800 with no financial contribution from the owner. 

• The homeowner watches her grandchildren full time. One of the 
grandchildren has severe autism and enclosing the backyard with a fence 
would be a very positive improvement in his care. SON (Serving our 
Neighbors) is a mission led by Stephen Steggerda at First United Methodist 
Church. Their group removed a tree, added a fence, rebuilt the back steps, 
and purchased a used play set for the family at a total cost of $1,700 in 
materials. They asked for a $500 grant from Homecor to support this work. 
The Board approved this grant for $500 toward fence materials. 

• The homeowner is in a wheelchair full time and lives in his home without 
a ramp. Solid Rock Ministries and First United Methodist Church built a 
ramp as part of their SON event. Their material costs totaled $600 and the 
homeowner donated $100, leaving a request to Homecor for $500 for this 
ramp project. The Board approved this grant for $500 toward the ramp 
materials.



OUR STORIES
• The homeowner purchased her home one year ago and knew that the home 

needed a new roof. She used all of her savings as a downpayment and has 
not been able to save much as a self-employed house cleaner. The City’s 
Home Repair Program can cover $9,000 of the $10,000 roof. The owner can 
contribute $200, leaving a request to Homecor for $800. The Board approved 
this grant for $800. 

• The homeowner’s roof is leaking and her insurance company is requiring 
replacement at a total cost of $15,000. The City’s Home Repair Program 
can cover $10,000 and the owner $1,000, leaving a balance of $4,000. The 
request to Homecor is for a $3,000 basic grant and $1,000 curb appeal grant 
for a total of $4,000. This request for $4,000 was approved. 

• While assisting the homeowner with an emergency sewer repair, it was noted 
that a portion of her aluminum facia had blown off and she had a broken 
window pane. These repairs totaled $450 and the homeowner only had $50 
to contribute as she is only working part time as she completes her nursing 
training. The Board approved this grant for $400. 

• The roof is leaking and needs to be replaced at a cost of $9,000. The home 
is a 2-family and they rent a portion of their home for $1,000 per month. 
Even though their income, including rental income, is low, the City’s Home 
Repair Program cannot help due to the home being classified as a 2-family. 
The request to Homecor is for a $3,000 basic grant and $1,000 curb appeal 
grant with the homeowner obtaining a loan to cover the balance. The Board 
approved the two grants totaling $4,000. 

• The homeowners would like to replace the knob and tube wiring throughout 
the house and update lighting for energy efficiency. Their annual income for 
a family of two is over the max for the City’s Home Repair Program. They 
are requesting help toward the $11,000 total cost as they have invested 
significant money on fertility treatments and do not have the cash on hand. 
They feel updating the electric is important before they welcome an adopted 
child into their home. The Board approved an Energy Efficiency Grant in the 
amount of $1,000.



OUR STORIES
• The homeowner has received housing violations from the City that require 

her to re-roof her garage and repair some facia and siding on the home at a 
total cost of $6,100. The owner is living with some memory problems and her 
sons live out of state so Homecor assisted in the gathering of  bids. The City’s 
Home Repair Program approved 90% ($5,679) leaving Homecor’s portion to 
be $631. The Board approved this request with no financial contribution from 
the owner due to her very low income. 

• The family does not have working water as their well dried up. The fees from 
Holland Board of Public Works to hook up to municipal water are $4,660 
with an additional cost of $5,200 from a plumber for a total of $9,860. 
Their income is over the City’s Home Repair Program limit but the Board 
determined a grant of $3,000 was warranted for this unplanned expense for a 
critical repair. The homeowners contributed the remaining $6,860. 

• The family of three would like to replace their back deck that has become 
rotted and unsafe to use as their back entry. Their income qualifies them for 
the City’s Home Repair Program (HRP) but the work is classified as a deck 
and, therefore, does not meet the criteria for the HRP. The cost to demolish 
the old deck and replace with a new deck with stairs and rails is $5,300. The 
request to Homecor is for $3,000 with the owners covering the remaining 
$2,300. This request for $3,000 was approved. 

• The owner would like to remove the sickly large tree with large branches 
overhanging his home at a cost of $3,150. His income is solely from social 
security but he feels he can pay $2,150 if Homecor grants a $1,000 Curb 
Appeal Grant. This request for $1,000 was approved with encouragement to 
the homeowner to pursue the planting of a street tree with the City. 

• Grants to pay for dumpsters were provided to Westcore and Washington 
School Neighbors. The dumpsters are utilized during  multiple neighborhood 
cleanup events that are organized by the community connectors and 
serve as a great way for neighbors to meet each other and clean up their 
neighborhoods, homes, and yards. 



OUR STORIES
• The homeowner would like to cover her deteriorated wood siding with new 

vinyl at a cost of $9,525. The City’s Home Repair Program will cover $5,000. 
A Homecor grant of $3,000 was approved with the homeowner contributing 
the remaining $1,525. 
 

• The City ordered the homeowner to take down two dead trees. She was able 
to remove one on her own but the other is by electric wires and will cost 
$500 for a professional to remove. The homeowner feels she can contribute 
$200 so Homecor provided a grant of $300 for this work to proceed. 

• The family has invested significantly in their home this past year. Their 
location on a busy corner is very visible and their driveway/garage has 
unique challenges, in addition to the requirements of the home’s location 
in the Historic District. They have another $9,700 in projects that they 
would like to complete this winter, including adding an egress window to 
the basement, foundation masonry work that was uncovered as part of a 
street project, adding gutters, restoring the front door and porch windows. A 
Homecor grant of $3,000 was approved with the homeowner contributing 
the remaining $6,700. 

• The homeowner would like a working kitchen range. She lost her husband 
to COVID this January and fell behind on her house payments. She has a 
plan with the bank to get caught up and her daughter and disabled grandson 
plan to move in with her to help cover payments. Her gas range quit working 
about 4 months ago and she has no spare money to replace it. Northgate 
Appliance has offered us a used range installed for $220. Although a kitchen 
appliance is an exception to our normal grants, this request for $220 was 
approved. 

• Roof replacement is needed at a cost of $7,831. The City’s Home Repair 
Program can cover $3,737, leaving a balance of $4,094. The owners have 
saved $500 to contribute, leaving a request of $3,594. This request for a 
Homecor grant for $3,594 was approved.



OUR STORIES
• The owner called Homecor when her water heater stopped working. The 

owner was able to receive assistance from the City’s Home Repair Program 
and did not need Homecor’s financial help. However, upon installation, an 
extra cost of $90 was incurred due to an equipment need and the owner did 
not have the funds saved to pay for this added expense. Homecor approved 
this $90 grant so the work could proceed. 

• The homeowner contacted Homecor for assistance with her exterior doors. 
The Historic District Committee sent her a notice because she had replaced 
her front door and her side screen door with modern doors that had not 
been approved. After working with the committee, suitable replacements 
were approved. The cost of the doors is $900. The homeowner feels they 
can install them on their own or with help from friends. The request for a 
Curb Appeal Grant for $900 was approved with the homeowner providing 
installation as their “match”. 

• The homeowner would like to replace the windows and siding on her 
home and add gutters for a total cost of $19,395. The City’s Home Repair 
Program (HRP) can cover $5,320 (she qualifies for more but the HRP max 
for projects containing lead is $5,000), leaving a balance of $14,075. Three 
grants ($3,000 basic, $1,000 Curb Appeal, and $1,000 for energy efficient 
windows) totaling $5,000 were approved by Homecor with the owner 
contributing the remaining funds. 

• A large tree branch fell on a home and caused extensive damage. Insurance 
will cover the home repairs but will not cover the cost to remove the rest of 
the tree that is still standing but not healthy. The low bid to remove the tree is 
$2,200. The homeowner can contribute $500, leaving a request to Homecor 
for $1,700. This grant for $1,700 was approved. 

• The homeowner’s husband passed away last November, leaving her a single 
parent of 5 kids. Her furnace and water heater were deemed unsafe so she is 
without heat and hot water. The new equipment is $7,149. The City’s Home 
Repair Program can cover 80% ($5,719) of the cost. The homeowner can 
contribute $350, leaving a request to Homecor for $1,080. This grant request 
for $1,080 was approved.



Contact  Amy Alderink,  Executive Director 
616-836-2531  or  amy@homecor.org .
 
Tax deductible donations are welcome 
-  payable to Homecor with a mail ing 
address of  : 
96 West 15th Street,  Suite 202
Holland, MI 49423.

Contact Us

Thank You.
The mission of Homecor is  to 
strengthen Holland’s Central  City as 
a f ine,  high-quality place to l ive,  a 
place where homes and neighorhoods 
are well  maintained, a place where 
famil ies f ind fulf i l lment and security 
as they l ive in homes that they own.


